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HARCATUS MISSION

Plan, coordinate and operate programs designed to combat problems of poverty in
Harrison, Carroll and Tuscarawas counties, known as service area, and combat poverty in
other areas as may be necessary.

Analyze data on poverty in these counties, identify areas and groups where poverty is
concentrated, and find solutions to poverty.

Commit itself to achievement of self-sufficiency for low income persons.

Determine strategy and mobilize resources for elimination of poverty.

Support programs with involvement of people who benefit.

Obtain financial and other resources for match with government funds.

Facilitate operation among other organizations in community action programs.
Accomplish its anti-poverty mission by effectively managing federal and state funds.

Advocate for and manage services necessary to advance safe, affordable, residential
housing for low-income persons.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

The 2015 HARCATUS Tri-County C.A.O. annual report summarizes the programs and services
provided by HARCATUS to the communities of Harrison, Carroll and Tuscarawas Counties. It

offers a look back at the agency’s activities and accomplishments for the past year.

The staff and volunteer leadership of HARCATUS hope this year’s annual report helps you
develop a deeper understanding of the need for Community Action and the difference we make in

the lives of those we serve and the communities we live in.

HARCATUS strives to ensure that people have nutritious food, senior’s age in place, households
can pay their utility bills and weatherize their homes, civic involvement and volunteerism grow &

parents can go to work knowing their children are in a safe & affordable learning environment.

Our mission is no easy feat, especially in today’s economic climate. The organization is
continually facing challenges due to an increasing demand for services and decreasing resources.
However, we will continue our fight against poverty because in the words of President Johnson,
“giving new opportunity to those who have little will enrich the lives of all the rest. Because it is

right, because it is wise....”

Our successes would not be possible without the support of so many community partners, the
Board of Directors, volunteers and staff. Our thanks to all for their continued support and we look

forward to empowering more people to achieve their dreams.

Sincerely,
Alison Kerns

Alison Kerns, LSW
Executive Director



WHO WE ARE

COMMUNITY SERVICES B LOCK GRANT (CSBG)is a core Program of HARCATUS, and
always supports advocacy for low income households in Harrison, Carroll and Tuscarawas
Counties. It partners with other services to help move people out of poverty.

HOME ENERGY ASSISTANCE PROGRAMS

Winter Crisis Program provides short-term financial assistance for low income households threatened
with disconnection of heating source, already disconnected, or those with less than a ten day supply of
bulk fuel (such as propane, coal, fuel oil or wood).

Summer Crisis Program provides cooling appliances (air conditioners) and/or a minimum payment
on an electric bill for low income applicants meeting strict eligibility guidelines. Program regulations
for participation are subject to change each year.

State Home Energy Assitance Program &Percent Of Income Payment Planre Ohio’s payment
plan programs for income eligible utility customers and is available year-round.

Family Support Homeless Prevention/Rapid Rédousing Program is for actual or imminent
homeless individuals. The Program is designed to assist them in building structure into their lives
that will be the foundation for overcoming barriers to self-sufficiency.

Training & Employment provides year-round services to young adults. The program helps
participants graduate from high school, pursue college education, and develop career goals.
Services include paid internship opportunities, tutoring, leadership activities, and career planning
assistance.

RSVPinvites adults age 55 and over to use their life experience and skills to help answer the needs
of their communities. Their accomplishments include distribution of Files of Life and emergency
preparedness materials.

Child And Adult Care Food Program provides aid to child and adult care in family day care
homes for the provision of nutritious foods that contribute to the wellness, healthy growth, and
development of young children.

Senior Nutrition_provides healthy meals and nutrition education to adults age 60 and older who
are in greatest social and economic need through home delivery and congregate nutrition sites.

Housing & Weatherization Assistanceassists individuals to make safe and affordable housing
attainable and assists homeowners and renters to use less energy while increasing the comfort of
their homes.

Head Start promotes the school readiness of young children. In addition to education services,
Head Start provides children and their families with health, nutrition, social, and other services.



AUDIT REPORT SUMMARY

Zeno, Pockl, Lilly and Copeland, A.C. was selected by the HARCATUS Board to complete a
financial audit of the HARCATUS Tri-County Community Action Organization. The audit was
completed and presented to the Board during their January business meeting. In their opinion,
HARCATUS complied, in all material respects, with the types of compliance requirements that
could have a direct and material effect on each of its major federal programs for the year ended
April 30, 2015.

AGENCY FUNDING 5/1/14 - 4/30/15

1%

Revenues 5% 3%/

Grant Revenues 6,473,395 W Grant Revenues

Fee for Services 579,950 B Fee for Services

Utility Program Income 375,399

In-Kind Contributions 254,687 m Utility Program Income

Other Income 59,319 ) o
_— In-Kind Contributions

Total Revenues 7,742,750

W Other Income

Line Item Expense

Salaries 2,774,045 .

Fringes 1393 840 Functonal Expenses

Travel 270,686 Child Development 3,156,099
Facility and Emergency 1,185,603 Community Services 1,660,508
Equipment and Employment Services 180,484
Communications 85,248 Food and Nutrition 1,830,522
Insurance 66,555 Weatherization 878,063
Supplies including Meals & Management and General 170,624
Materials 1,527,843 Total Expense 7,876,700
Contractual 116,028

Subscriptions M Child Development
Memberships and Trainings 42,548 = Community Services
In-Kind 254,687

Other 159 617 B Employment Services
Total Expense 7,876,700 Food and Nutrition

W Weatherization

B Management and
General




PROGRAM HIGHLIGHTS



CHILD & ADULT CARE FOOD PROGRAM

The Child and Adult Care Food Program (CACFP) is a USDA child nutrition program that
is a division of, and similar to, the School Lunch Program. The CACFP serves home day care
providers and day care centers. The CACFP emphasizes the importance of adequate nutrition for
the proper development of our nation’s young children. The primary goal of the CACFP is to help
day care facilities serve nutritious meals to children in their care. Proper nutrition is critical to
both the physical and cognitive growth and development of children. The secondary goals of the
program are to help establish lifelong, positive eating habits in the children, thus reducing future
health care and education costs due to lack of proper early development.

Children attending a participating day care provider’s home or
center are served meals and snacks which meet USDA nutrition
requirements, helping the child learn and grow in the present while
providing a foundation that will help them achieve their fullest potential.
By placing their child with a home day care provider or center who
: participates in the CACFP, the parents are assured their children will
| receive quality meals. Since the children are less likely to experience
fatigue and illness with better nutrition, the parent also benefits because
they can spend less time absent from work or school.

Our participating providers are offered nutrition education. They must attend a minimum
of one CACFP training session per year, which helps them recognize proper foods for child
nutrition, in age appropriate serving sizes. We are currently beginning our schedule of yearly
training.  We will be discussing CACFP policies and procedures; meal counts, record keeping
requirements, meal pattern requirements, licenses, civil rights, and claim submission. Through the
National CACFP Sponsor’s Network and the USDA, we have been able to obtain a lot of training
materials that we will be able to give our providers at our trainings.

We complete a minimum of three home visits per year with each participant, with at least
two of the visits being unannounced. During a home visit, the day care provider is observed serving
the children a meal or a snack. We assure that all sanitation rules are met and the USDA meal
requirements are followed and that their daily record keeping is up-to-date.

We currently sponsor day care homes in fifteen area counties (see pie chart for counties
and numbers of participating providers). As you can see, the largest concentration of participants
live in Tuscarawas and Columbiana counties, followed by Belmont and Jefferson Counties. The
remaining counties have lesser amounts of providers participating.



2015-16 Provider Locations

21 7 W Belmont 7
2 M Carroll 2
H Columbiana 33

H Coshocton 4
B Guernsey 6
W Harrison 1
B Holmes 6
33 H Jefferson 12
Monroe 1
\ Morgan 1
B Muskingum 5
H Noble 2

28

g!

Tuscarawas 28
Washington 2

12 . 4 Wayne 1

6 1

This past year we are again down in the number of day care providers participating in the
program. We averaged 132 providers per month. The decline in the number of participating home
day care providers seems to be a trend nationwide. During the past year, the meal reimbursement
paid out to day care providers has grown to a total of $783,321.17 with a monthly average of
$65,276.76 During that time, we have also received a total of $150,735 in administrative funds.

We continue to work on increasing our number of participating day care centers. In the
2014-15 program year we served two centers, a youth development center in Strasburg and an
independent center in Byesville. The youth development center participated all year and served a
monthly average of 19 children while the independent center participated 6 months and served an
average of 36 children each month. The two centers received a total of $10,491.12 in meal
reimbursement and we received $1,851.89 in administrative fees. Beginning with the 2015-16
program year we increased to 4 participating centers.

— Rhonda Bigler

Director Child & Adult Care Food Program Director



TRAINING & EMPLOYMENT

The WIA In-School program is designed for juniors and seniors in High School. Its main
purpose is to help them with life and work skills. Due to this being the final year of WIA only
seniors were recruited for the program. 20 youth from high schools around the county were
enrolled.

Participants would meet with the Youth Coordinator two to three times a week depending
on their availability. Meetings would be held before school, during their lunch period or during
an available study hall. Topics discussed in these meetings would cover Life skills or subjects that
would help them either obtain a job or keep employment. The students are paid $8.10 an hour as
a reward for meeting with the Youth Coordinator.

Unlike in past years there were no participants that were considered to be Basic Skills
Deficient in Math or reading. Therefore the only tutoring that was provided was to help a youth
pass a school class.

All 20 participants are on track to graduate from high school in May or June of this year.
They will graduate from Claymont, Indian Valley, Dover and Tusky Valley. Additionally 11 of
the youth will also receive a vocational certificate from Buckeye Career Center.

This summer will again bring the opportunity for summer employment through the
program. Students will be able to work up to 40 hours a week at worksites around the county.
Work will begin on May 31% and run through August 26™.

At this time the future of HTED is unclear. Upon the completion of the summer
employment all youth will be exited from the program. We are looking into the possibility of new
programs. Additionally we are still discussing the possibility of acquiring the new WIOA program
with the Workforce Initiative Association in Canton.

— Dick Smith, Youth Coordinator



SENIOR NUTRITION

Meals In 2015, the Title 111 Senior Nutrition Program (SNP) served 12,979 meals at all
congregate site locations, and 17,015 meals to homebound seniors. The number of unduplicated
congregate clients is 142, and the number of unduplicated home delivered clients is 82. In 2014,
SNP served 12,390 congregate meals and 16,987 home delivered meals (HDM’s).

Passport This past year, the Senior Nutrition Program provided 211 Passport clients
61,270 meals for seniors eligible under Medicaid level criteria and in need of care that can be
provided in their homes instead of nursing facilities. In 2014, SNP served 62,428 meals.

Ohio Home Care Waiver As a service provider, HARCATUS SNP, provides the service
of home delivered meals to homebound clients less than 60 years of age. For 2015, 3,357 meals
were delivered to 15 different clients who meet Medicaid eligibility guidelines. In 2014, SNP
served 4,549 meals.

Transportation The Senior Nutrition Program transported 7 unduplicated seniors 4,045
miles to the congregate site in Harrison County. 2,089 one-way trips were provided for grocery
shopping, special events, non-emergency medical appointments, and other senior functions and
activities. In 2014, SNP transported 8 clients 4,463 miles to the congregate site in Harrison
County.

In-Kind SNP receives volunteer hours (in-kind) from people within our communities and
from volunteers within the program. Our communities support us by providing goods and/or
services to the clients of our program, i.e. — flu shots, health and blood screenings, meals for special
events and picnics, rebates from our local grocers or non-profit discounts on groceries and price
breaks on the rents of our facilities. We also have people who volunteer in our kitchens and deliver
meals to the homebound. An average of 32 volunteers provided 3,152.5 volunteer hours to the
program.

Spending at Akron-Canton Food Bank Program purchases from the Akron-Canton Food
Bank totaled 10,815 pounds of food at a cost of $3,537.

— Kris Grill, Director



RSVP

RSVP Volunteers were very busy during 2015. Volunteers contributed more than 12,000 hours at
24 stations in Harrison, Carroll and Tuscarawas counties. The total number of volunteers reporting hours
served was 137 of 264.

Eighty-nine volunteers did not have a permanent placement, however they contributed volunteer
hours at churches and nursing homes which are not permanent stations. A permanent station must have a
Memorandum of Understanding with RSVP and be an agency/organization that follows the focus area
guidelines set forth by The Corporation for National and Community Service [CNCS]. Thirty-eight
volunteers were inactivated due to sickness, death or 2 year lack of participation.

The year began with 34 registered RSVP stations. Ten stations in the tri-county area did not have
RSVP volunteers actively placed in service at that station. Four stations have been inactivated due to lack
of interest from volunteers and active participation from the station. No new stations were added in 2014,
Current total of RSVP stations is 30.

RSVP applied for and received a grant from the United Way of Tuscarawas County in the amount
of $1500.00 per year for the next three years. To assist RSVP Senior Nutrition meal delivery drivers with
mileage reimbursement, this grant can pay $0.20 per mile of the $0.45 per mile that the Senior Nutrition
program allows, thereby assisting Senior Nutrition with almost half of this program expense.

RSVP volunteers are an essential component for the HARCATUS CAO, Inc. booth at the
Tuscarawas County Fair which offers education of HARCATUS programs. These volunteers occupy the
booth to answer questions and provide printed literature for the community to become more aware of what
programs are available to possibly assist them. Also offered at this booth are the “Files of Life.” These are
packets for individuals to record their medications and health history and either carry with them or post on
the refrigerator in their home for medical personnel, in case of an emergency, to know specific health issues
if they need assistance and cannot convey that information verbally to the medical personnel assisting them.

Volunteers at the HARCATUS booth at the Tuscarawas County Fair
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Collaboration with Carroll County area health organizations [nursing homes, hospice agencies,
visiting nurses, local civic organizations and Ten Lakes] to provide a “Picnic in the Park” for Carroll County
senior citizens has been successful. The first picnic in 2013 was attended by 70-75 seniors and in 2014, that

number rose to 140 attendees. Attendance for the 2015 picnic was 151. Work is currently in progress for
the 2016 Picnic.

Carroll County Picnic in the Park attendees enjoying lunch provided
by area health agencies and cooked by the Carrollton Civic Club on site.
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HOUSING AND WEATHERIZATION

Home Weatherization Assistance Program (HWAP)

Ten people were employed by the HWAP through grants from Department of Energy and the
Department of Health and Human Services. The 2014-2015 HWAP grant totaled
$602,712.00. Seventy-four homes were weatherized in the three county area.

. . Tuscarawas,
Harrison County 17 units 53%
Carroll County 18 units
Tuscarawas County 39 units Carroll, | Harrison

24% 23%

Client Demographics

Disabled 16

Clients Over 60 years [ 15

Renters M 6
Homeowners [ 68
0 20 40 60 80

Utility Programs

Four people were employed by the utility based community assistance program funded through
AEP/CAP and EPP. American Electric Power CAP was funded at $323,000. 195 clients were
served. The EPP Energy Partnership Program was funded at $275,000. 140 clients were served.

Warm Choice Columbia Gas Weatherization
Columbia Gas Warm Choice Weatherization was funded at $72,000 and 20 jobs were completed.

— Carol Penix, Director

12



CSBG

The Ohio Benefit Bank Tax Clinics are held each year at local libraries. One-on-one appointments
are also provided to many individuals who do not care to enter their own tax information. Assistance
is provided to between 350-450 people (our goal is 375) with their state and federal tax returns. We
actually assisted 447 individuals with their Federal returns during the 2015 tax season.

The Harrison County Food Pantry provided food boxes to 416 families during 2015. They also
provided fresh produce to 255 families during separate distributions.

In 2015, the Carroll County Clothes Closet & Cupboard provided clothing to 850 people. Holiday
items were distributed to 146 individuals. 70 people received bread or miscellaneous food items
and 76 people received blankets.

The Community Nest in New Philadelphia provided emergency taxable non-food items to 158
families during 2015. We estimate that 90% of the adults in these families participated in one of
our Home Economic Literacy Program (HELP) workshops prior to receiving the distribution.

The 2015 Homeless Crisis Response Program (HCRP), with Caralee Cooper as our only Case
Manager, successfully assisted 32 clients achieve self-sufficiency out of a total enrollment of 80.
These individuals, and in many cases, their families, exited the program able to pay for their own
rent, utilities, food, etc. (some may be receiving SNAP, PIPP, HEAP, MHA or other supportive
benefits). Our goal is to help them gain confidence, financial stability and survival skills in less than
90 days under 2015 guidelines.

In 2015, Family Support Center Staff provided assistance to 779 households with $273,177 during
the Winter Crisis Program (WCP) and 293 households with $47,315 during the Summer Crisis
Program.

Staff also assisted with the creation of 4,706 2016 PIPP Plus applications and reverifications in all
3 counties.

— Michele Lucas, Community Services Director
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HEAD START

2015 HEAD START CHILDREN RECEIVING MEDICAL
REVENUES AND EXPENSES TREATMENT FOR THE FOLLOWING
CHRONIC HEALTH CONDITIONS
Revenues
Grant Revenues 2,959,998 Anemia M 5
USDA 162,127 Asthma I 31
Step Up to Quality 29,500 Hearing Difficulties IEEEG——N 30
Kohls Donation 500 Vision Problems 33
In-Kind Contributions 740,000 High Lead Levels 2
Other Income 10,954 0 10 50 30 40
Total Revenues 3,903,079

DENTAL HEALTH SERVICES

Line Item Expense

Salaries 1,458,987

Fringes 758,113 Chil dren whoté

Travel 24,478

Facility 214,029 Received preventive care 399  90%

Supplies 92,836

Parent Services 10,101 Completed a professional 411 93%

Contractual 36,465 dental examination

Transportation 131,819

In-Kind 740,000 Needed dental treatment 132 32%

Other 436,251

Total Expense 3,903,079

HEALTH SERVICES

Functional Expenses

Administrative 413,777 Children whoé

Operating 354,650

Training 35,219 Were considered up-to-date 396 89%

Education 1,440,597 according to EPSDT

Family and Community 429,823 sehgelles

Transportation 253,939 Had an on-going source of 425 = 96%

Nutrition 235,074 health care

In-Kind 740,000 Were referred for Mental 40 9%

Total Expense 3,903,079 - Gl SEEES
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ENROLLMENT AND ATTENDANCE

Vv

Funded Enrollment

Actual Cumulative Enroliment

Percentage of Eligible
Children Served

383 Average Monthly Enroliment 100%

443 Average Monthly Attendance 82%
Enrollment by Age

A% 3 year olds 209  47%

4 year olds 234  53%

ENROLLMENT BY ELIGIBILITY

Public 101% to
Assistance 130%

TRANSITION SERVICES

HARCATUS HEAD START
MISSION STATEMENT

Through enhancing strengths, enriching
experiences, and active parent
involvement, HARCATUS Head Start is
dedicated to positive learning
opportunities which help children and

families realize their personal best.

MONITORING RESULTS

200 Children were projected to
transition into Kindergarten in the
following school year.

Transition Activities
Visited Kindergarten Classrooms
Transition Packets Provided to
Families
Home Visits

ACF conducted a monitoring review of
HARCATUS Head Start from 3/30/14
through 4/3/14.

Overview of Findings:
Concern: 1304.20(a)(2)(ii)
Access to Health and Dental
Non-Compliance: 1304:53 (a)(10)(xiv)
Facilities, Materials, and Equipment
Corrected: 10/15/15
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SCHOOL READINESS

CLASS Scores Final Data Result

Five Year Grant Award )
School Readiness Goals

During the 2014-15 program year, the Office of
Head Start used the Classroom Assessment
Scoring System (CLASS) Pre-K Teacher-Child
Observation  Instrument to assess our

The following table demonstrates our growth
specific to our school readiness goals.
Approaches to learning became our strongest
area in the spring reporting period. This is a
classrooms. great accomplishment because these skills are

We are proud to report; HARCATUS critical to success in Kindergarten.
instructional support scores were in the highest
10% of the national distribution and above the

mean in emotional support and classroom . .
]y N S lowest ranking school readiness goals.
organization. as been determine Continued support through training and

eligible for a non-competitive five year grant materials will be a focus for the coming year.
award to operate Head Start.

We see that science and social studies are our

Percent of Children

HARCATUS SCHOOL READINESS GOALS Meeting or Exceeding
Widely Held Expectations
Domain: Social & Emotional Development Fall Winter ~ Spring
Goal: Children will demonstrate understanding their own & others’ feelings, regulate
& express their emotions appropriately, build relationships with others, and, interact ~ 49% 81% 91%
in groups.
Domain: Language & Literacy
Goal: Children will demonstrate listening, speaking, reading, and writing skillsina ~ 53% 81% 91%

manner appropriate to their age & stage of development.

Domain: Approaches to Learning
Goal: Children will demonstrate attention, engagement, persistence, problem-  68% 90% 92%
solving, curiosity, motivation, flexibility, and inventiveness.

Domain: Cognition & General Knowledge (Mathematics & Problem Solving)
Goal 1: Children will demonstrate skills to problem solve, reason, communicate,
make connections, make symbolic representations, and, an understanding of
mathematical knowledge and skills.

Domain: Cognition & General Knowledge (Science)
Goal 2: Children will engage in the process of scientific thinking and gaining  22% 43% 63%
understanding.

Domain: Cognition & General Knowledge (Social Studies)
Goal 3: Children will learn how people live, work, get along, with others, solve  25% 43% 64%
problems, and are shaped by their surroundings.

Domain: Physical Development & Health
bGoal. C_:hlldre_n will demonstrate age appropriate physmal wel!-belng,travelmg skills, 5806 83% 92%

alancing skills, gross motor manipulative skills, and fine motor strength &

coordination as well as an understanding of healthy habits.

38% 70% 89%
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FAMILY SERVICES

Eighty percent (354) of our families received at least one service listed

Relationship/Marriage Education
Parenting Education

Assistance to families of Incarcerated Individuals
Health Education

Child Support Assistance
Domestic Violeance Services
Child Abuse & Neglect Services
Substance Abuse Treatment
Substance Abuse Prevention

Job Training

Adult Education

English as a Second Language
Mental Health Services

Housing Assistance
Emergency/Crisis Intervention

1 2

below.

14

312

I 180

3
B6

0

12
12

— 32
— G4

24
29

I 4
I 66

0

50 100 150

200 250 300 350

672 Parents volunteered
490 Community Volunteers

493 Parents participated in parent activities
198 Attended parent meetings

A variety of educational, decision making and family oriented activities were

offered to parents in our program.

Policy Council Parent Club
. Cardboard
Parent In-services
Challenge
Parent Activity .
Days Helping Hands

Men in Families

Active Parenting

NOW Dad’s Day

Office Volunteers

Parent Conferences
Parents In
Education Sheets
Classroom
Volunteers
Field Trip
Volunteers

Parent Ambassador

Briana Wilkinson
Parent Ambassador
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